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KEY GLOBAL TRENDS IN DIGITAL ERA



INNOVATE OR DIE

“It is not the strongest of the species that survives, nor the most intelligent that 
survives. It is the one that is the most adaptable to change”

Charles Darwin



FUTURIZATION : THE UPCOMING ERA OF CONCEPTUAL AGE

Customer Expectations Product Enhancement Collaborative 
Innovation

New Operating Models

4 Main Phenomenon of Conceptual Age

Requires new forms of collaboration to 
develop product  cheaper, better, and 

faster

Improving how customers 
are served

Enhance products & services 
with digital capabilities

Talent and culture have to be 
rethought in light of new skill 

requirements

Sources: Daniel H. Pink, A Whole New Mind, New York, Riverhead Books, 2005; The Fourth Industrial Revolution, Klaus Schwab, 2016

Information 

Technology

18th Century 19th Century 20th Century 21st Century

Agricultural 
Age

Industrial 
Age

Information 
Age

Creative 
Economy Era

• Idea
• Creativity

• Innovation
• Invention

Data 

Technology



CREATIVE 
KNOWLEDGE 
ERA ...



Shifting of Customer Behavior

Source : Delta partner

…driving 
significant 
changes in 
digital 
customer 
behaviour



Digital Economy

Refers to a broad range 
of economic activities 
that use digitized 
information and 
knowledge as key 
factors of production
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DIGITAL DISRUPTION – THE RISING OF START UPS



Innovation to Disruption



Startup is Changing The Competitive Lanscape





DIGITAL 
DISRUPTION 
IS FORCING 
BUSINESSES 
TO CHANGE 
HOW BUSINESS
IS DONE



Digital Technology Transformation Key Drivers

Transformation

Source: Ambit software, 2016 

FINTECH   SECURITY  COGNITIVE TECHNOLOGY  BOT
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INDONESIA DIGITAL LANSCAPE & STARTUP ECOSYSTEM



Source: Digital in 2017: Southeast Asia, We Are Social, Jan 2017

Laptop & 
Desktop

28%

Tablet 
Devices

2%

Other
Devices

0%

Mobile
Phones

69%

Total 
Population

262.0
MILLION

Active Social
Media Users

106.0
MILLION

Active Mobile
Social Users

92.4
MILLION

Internet 
Users

132.7
MILLION

Mobile 
Subscription

371.4
MILLION

Number of mobile 
subscription surpasses 
number of population

More than half of Indonesian already connected to internet, 
most of them are mobile netizens

Most of netizens access 
internet from mobile 

phones

https://wearesocial.com/special-reports/digital-southeast-asia-2017



Indonesia Digital Readiness
There are several macro economic shifts in the Indonesian market that indicate it will ‘leap-frog’ digitization

Source : Delta partner



Digital Economy in Indonesia

Number of 
startups per 
1 million 
population, 
2013

Source: The ASEAN Digital Revolution, ATKearney, 2015

The number of startups is (still) low in Indonesia

18



Indonesia’s Growing Startup Ecosystem
Knowledge - Talent - Capital

Talent Academy

IoT Manufacturing

Prototyping  Massive Production

Open Innovation Enabler 

Digital Asset Owner  Playground



More Unicorns, More Exits, More Consolidation

Gojek have closed a new round
of $1.2 billion led by Chinese
internet giant Tencent. The
company is now valued at an
estimated $3 billion post money.
Gojek has been hinting for
international expansion.

Grab is fast tracking its payment 
ecosystem by leveraging 
Kudo's agent network and tech 
stack. According to Reuters the 
deal is worth “over US$100 
million.”

Alibaba has continued its push into 
Southeast Asia after it led a $1.1 billion 
investment in Tokopedia, an e-
commerce firm based in Indonesia.
Tokopedia, which was founded in 2009, 
previously raised $100 million from 
SoftBank and Sequoia in 2014, and it 
counts East Ventures, CyberAgent and 
Beenos Partners among its early 
backers.

Indonesia’s largest online 
travel company Traveloka
has raised $500 million in two 
rounds of funding from 
American travel firm Expedia, 
China’s JD.com, East 
Ventures, Hillhouse Capital 
Group, and Sequoia Capital. 
The deal values Traveloka at 
around $2 billion.



• Untuk pertama kalinya dalam sejarah startup 
Indonesia, empat Founder dan/atau CEO 
startup masuk list "150 Richest Indonesians"  
versi majalah @globe.asia!

• Fakta menarik lain bahwa empat orang ini 
merupakan anak muda yang usianya di bawah 
40 tahun dan semuanya terkategori 
"Millenial" atau "Y Generation" (menurut 
majalah TIME, kategori "Millenial" ditujukan 
bagi mereka yang kelahiran rentang usia 1980 
s.d. 2000)!

• Adapun empat Founder dan/atau CEO startup 
tersebut adalah:

• Ranking ke-146 Ferry Unardi (30 tahun), Traveloka, 
dengan kekayaan USD 145 juta

• Ranking ke-148 William Tanuwijaya (36 tahun), 
Tokopedia, dengan kekayaan USD 130 juta;

• Ranking ke-149 Achmad Zaky (31 tahun), Bukalapak, 
dengan kekayaan USD 105 juta; dan

• Ranking ke-150 Nadiem Makarim -
@nadiem_makarim (33 tahun), Go-Jek, dengan 
kekayaan USD 100 juta.





WHAT IS A 
STARTUP? 

• Startup is a human institution 
designed to deliver a new product 
under conditions of extreme 
uncertainty 

• Nothing to do with size of company, 
sector of the economy, or industry



Airbnb significantly

outpaced Marriott’s 

growth

STARTUP = 
HYPER
GROWTH





STARTUP 
CYCLE





04
LEARN FAST, HOW TO CREATE SUCCESSFULL DIGITAL PRODUCTS 
WITH LEAN STARTUP METHODOLOGY



MISTERI 
TERBESAR 
STARTUP

Apa Produk Kita akan
Sukses?

Bisnis Kita akan Sukses?

Bagaimana Cara 
Mengetahuinya?

Cost of Change at each 
Stage

Idea

Prototype

Launch



> 1 Juta Apps di Market Place

hanya SEBAGIAN 
KECIL yang SUKSES

Sementara MAYORITAS
lainnya GAGAL





FACT : At Least 75% 
startups fail

Shikhar Ghosh, a senior lecturer at Harvard 

Business School, revealed that 70 % to 95 % of 

startups fail – depending on how you define 

failure

“if failure refers to failing to see the projected return 

on investment, then the failure rate is 70 to 80 

percent. And if failure is defined as declaring a 

projection and falling short of meeting it, then the 

failure rate is a whopping 90 to 95 percent“



Sources: 

1. Eric Ries, “The Lean Startup”, Crown Business, 2011

2. Ash Maurya, “Running Lean”, 2010

The core idea is to maximize customer 

value while minimizing waste. Simply, lean means 

creating more value for customers with fewer 

resources.

A lean organization understands customer value 

and focuses its key processes to continuously 

increase it. The ultimate goal is to provide perfect 

value to the customer through a perfect value 

creation process that has zero waste.

Innovation 
Management: 
Lean Start Up



LEAN 
STARTUP
ADOPTER



IMPLEMENTING 
LEAN START UP 
APPROACH

Fail Faster - Learn Faster -
Succeed Faster



LEAN STARTUP

It’s starting with (Specific) Consumer’s Problem 

first…. NOT Ideas.

(Always) 

TEST 

MEASURE 

LEARN

CONSUMER

PROBLEM

SOLUTION

assumptions 

about



LEAN STARTUP IN PRODUCT DEVELOPMENT : HOW TO?

Build

MVP

Measur
e

Empiri
c Data 

Learn

Idea

Validated Learning

vs. Chasing the Tail 

Speed

vs. Running out 

Resources

Focus

vs. Premature 

Organization

Focus on Value Creation Activities and eliminates wastes

Minimize Risk of 

Innovation by Validated 

Learning.

Faster time & 

Less Resource



LEAN STARTUP 
METHODOLOGY

Customer & 

Idea 

Validation

Product 

Validation

Business 

Model

Validation

Market 

Validation

Problem / Solution Fit Product / Market Fit Business Model Fit Product Growth & Scalability

We have problem worth to 
solve

It works! Someone loves it! They pay for it Many people pay for it

Product Description & 
Mockup

Prototype / Main Features 
only

Complete Product & Start 
monetizing

Supporting Functionality & 
Business



MINIMUM VIABLE PRODUCT (MVP)

Version of a new product which allows a team to collect the maximum 

amount of validated learning about customers with the least effort and 

ammount of development time

PROTOTYPEVISUALSTORY



5 KEY MACRO METRICS
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TELKOM INITIATIVE TO DEVELOP DIGITAL CREATIVE 
INDUSTRIES THRU INDIGO PROGRAM





Indigo Creative Nation Program

Developing potential 
digital talents 

through Nurturing 
Creativity Program 

@DILo

Growing Indonesia 
Startups to the Next Level 

through Incubation & 
Acceleration Program 

@Digital Valley

#DIGITALIZINGINDONESIA



Optimizing synergy between Startups, Government, Corporation, and 
Investor to strengthen Indonesian Digital Startup Ecosystem

Digital Startup Ecosystem Development Approach
Supporting 

Nasional 
Program

Developing 1000 quality 
startups by 2020

Providing 17 
creative camps and 
5 creative centers 
and its supporting 
facilities for pre-
startup, and 
startup incubation 
program

Planet1

Building strong 
Digitalpreneur 
thru Incubation 
Program and 
nurturing 
thousands of
talents

2
People

Startup Ecosystem 
development thru  
Penta Helix  
Collaboration

3 Participation Academic +

Research institute

Business Community Government Media



HACKER

HIPSTERHUSTLER

Technology

Makes sure it works

Business

Makes sure it 

makes money

Design

Makes sure it 

serves the user

Startup is all 
about 
Collaboration 
of multi 
talents



Invest in SE Asia. Invest in Ecosystem 

Building

Telkom Indonesia’s End-to-End Initiatives for Startup Engagement



Indigo Creative Nation Framework

18.198
TALENTS

6.364
TALENTS

119 STARTUPS

17 STARTUPS23 STARTUPS



Lokasi 17 DILo dan 4 Digital Valley

IT-DEL Toba Medan         Pakanbaru Tangerang  Depok         Bogor          Bekasi         

Yogyakarta  Solo            Surabaya    Malang        Denpasar    Balikpapan Makassar    Bandung     

Banda Aceh

Mitra Kerjasama
Lokasi DILo

Lokasi DILo Denpasar Lokasi DILo Bandung Lokasi DILo KemenporaLokasi DILo Banda Aceh

Padang         

PADANG



Beberapa Foto Lokasi DILo

DILO MEDAN DILO BANDUNG DILO SURABAYA

DILO ACEH DILO BOGOR DILO MALANGDILO BALIKPAPAN

DILO DENPASAR



Highlight DILo Events

Expert Sharing for Startup 
@ DILo Bogor



Kurikulum DILo



Bandung Digital Valley



Bandung Digital Valley Activities



Jogja Digital Valley



Jogja Digital Valley Activities



Jakarta Digital Valley



Makassar Digital Valley



Makassar Digital Valley Activities



BENEFIT for Startups



Coaching / Mentoring



Visiting Mentor Session



Global Mentor Session



Promoting Indigo Startups

Best Startups form Indigo had an
opportunity to join Silicon Valley
Immersion Program to meet with
Luminary and successfull Entrepreneur in
Silicon Valley partner’s office for a week
and “pitch” meeting to Silicon Valley
investors

SV Immersion Program Demo Day

Bi-annual events to introduce qualified startups to
investors, corporations, and government agencies
to encourage further startup growth

Startup Exhibition

Give opportunities for startup to
take part in some strategic
exhibitions and other events

Meet Telkom Market

Give business opportunities for startups to
integrate their products into Telkom Group
portfolios and supporting systems



Indigo Startup Portfolio



Commercial Fit Indigo Startup with 

TELKOMGROUP

Kakatu @Telkomsel
for Internet Baik

Siji: 
@Tsel for Museum Digital
@EBIS for promo material

X-Igent for Panic Button 
@Bandung Command 

Center

Goers @TSEL & Dit Consumer 
for event promo

Melon
Run System @DBS for 
ERP solution for small 

manufactures

Jarvis Store @ DBS for UKM 
online store Nodeflux @ DGS for Intelligent 

Video Analytics

Qisucs @ DES for chat engine 
platform

Ospigo
Online booking tool Platform 

@ ITX

Angon @ Integrasi dgn 
T-Money & Finpay

Privyid @ Dit Consumer 
(Indihome), DES, DDS 
(Legal Doc & Auth Mgt 

Tools)

Qontak @ Infomedia untuk 
penyedia kontak bisnis yang 

valid

Carijasa @ DES & PINS
Digitalisasi pengelolaan 

Project Management

Pembenahan Online Yellow 
Pages  @Infomedia

ONtruck @ ILCS & DES
for Logistic platform



“THANK
YOU”

Indigo.idAnd visit:

Let’s Work togther & Grow Together


